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October 7.2008 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 

Dear Supervisors: 

FISCAL YEAR 2007-08 YEAR-END BUDGET ADJUSTMENT 
(All Districts) (4 Votes) 

SUBJECT 

Request approval of Fiscal Year 2007-08 Year-End Budget 
Adjustments for the Department of Health Services. 

IT IS RECOMMENDED THAT YOUR BOARD: 

1. Approve the attached Fiscal Year (FY) 2007-08 Year-End 
Budget Adjustment (BA) (Attachment I) for the Department of 
Health Services (DHS) to increase the designation balance, as 
of June 30,2008, to $1 10.8 million. 

2. Approve the attached FY 2007-08 BA (Attachment II) to 
reallocate and adjust the appropriation and revenue related to 
the Personal Assistance Services Council-Service Employees 
International Union (PASC-SEIU), In-Home Supportive Services 
(IHSS) Health Care Plan. 

3. Approve the attached PI 2007-08 BA (Attachment Ill) to realign 
the available funding for the Measure B Special Revenue Fund. 

PURPOSElJUSTlFlCATlON OF RECOMMENDED ACTIONS: 

The Board's approval of these BA's (Attachments I through Ill) for FY 
2007-08 will: 

1. Increase the DHS designation fund balance, as of June 30, 
2008, to $110.8 million in the designation, comprised of a 
$1 06.8 million FY 2007-08 operating surplus (Attachment IV) 
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and the existing $4.0 million designation balance from prior fiscal years. Also, 
reallocate certain appropriations and revenues within DHS to align them with the 
Department's FY 2007-08 financial experience. 

2. Align DHS appropriations and revenues related to the PASC-SEIU IHSS Health 
Care Plan with FY 2007-08 financial experience, and decrease the transfer of 
funding to DPSS by $0.9 million resulting from lower than expected operating 
activity. 

3. Align appropriations and revenues within the Measure B Special Revenue Fund 
in accordance with N 2007-08 final experience. 

FISCAL IMPACTIFINANCING: 

The recommended actions adjust the various Departmental budgets to reflect DHS' 
actual financial experience for FY 2007-08. It also increases the designation balance to 
$110.8 million, as of June 30, 2008. (See Attachment IV for the components of the 
$1 10.8 million surplus.) 

Per Medi-Cai Redesign, any hospital that ends the fiscal year with a positive fund 
balance must retain the funds for their future use. Of the $110.8 million being placed in 
designation, $20.6 million is associated with OVIUCLA Medical Center (OVIUCLA). 
This amount is being placed in separate designation account for OVIUCIA. This 
amount will be used to fund OVIUCLA's N 2008-09 operations. 

On December 2, 2003. your Board approved Auditor-Controller recommended 
guidelines for monitoring the IACiUSC ~ k b i c a l  Center Accumulative Capital Outlay 
IACO) Fund established in FY 1998-99 for the ouroose of purchasing new eauipment 
for the IACiUSC Medical Center ~e~ lacement  project. 'In accordance wih'those 
guidelines, we are reporting that $89.3 million resides in the Provisional Financing Uses 
of the ACO fund as of June 30, 2008. This includes $4.8 million in interest that was 
earned on the balance in PI 2007-08 and $0.1 million in parking fees. Of the $89.3 
million, $11.8 million represents total payable, $46.3 million represents total 
encumbrances, and $31.2 million represents available fund balance for future use. In 
FY 2007-08, $22.7 million was expended and $32.6 million was encumbered in the 
ACO fund. 

FACTS AND PROVlSlONSlLEGAL REQUIREMENTS: 

Not applicable. 
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CONTRACTING PROCESS: 

Not applicable. 

IMPACT ON CURRENT SERVICES (OR PROJECTS& 

This Year-End BA has no impact on current services. 

When approved, this Department requires three signed copies of the Board's action. 

Respectfully submitted, 

John ~ .~chunho f f ,  Ph.D. 
Interim Director of Health Services 

Attachments (4) 

c: Chief Executive Officer 
County Counsel 
Executive Officer, Board of Supervisors 
Auditor-Controller 
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COUNTY OF LOS ANGELES 
DepPs. request for appropriation adjustment NO. 110 

department of Health Services 08124 2008 

Auditor-Controller. . 
the following appropriation adjustment Is deemeil necessary b y  this department will you please report as to accounting and available 

balances and forward t o  the Chlef Executive Officer for his recommendation or action. 

ADJUSTMENTREQUESEDANDREASONSTHEREFOR 

FY 2008 
4 - VOTES J 

SOURCES 
See Attachment l-B for details 

USES - 
See ~ttachment I-B for details 

JUSTIFICATION 

This budget adjustment is necessary to increase the DHS Enterprise Fund designation for future use to $1 10.8 millio 
and realign certain appropriations and revenues within DHS in accordance with the PI 2007-08 final experience 

Chlef Executive Officer's Report 

1 SEND 6 COPIES TOTHE AUDITORCONTROLLER 

Referred to the Chief action 
Executive Officer for - v" Recommendation 

auditor-controller by 
u 

no. S@. 24 2 0 0 8  

approved (as revised): 20 
board of supervisors 

by 
dcpulysountyslcrk 



DEPARTMENT OF HEALTH SERVICES 
YEAR-END BUDGEFbDJUSTMENT 

FISCAL YEAR 200746 

ATACHMENT 1-6 
Page 1 of 3 

SOURCES: USES: 

LACIUSC Healthcam Network 
MN4-HG60010-969910 
Operating Transfers In - Measure B 

LACtUSC Healthcare Network 
MN4-HG40010-96-9911 

15,625,000 v Operating Transfer In 

MN4-HG.60010-2000 
Serviccs and Supplies 

Tolal LAC+USC Healihcare Nehwrk $ 26.082.000 Y 

Coastal Network (HNCLAMedlcal Center] coastal Network 
MNl-HH-60020-1000 MN1-HH60020-969911 
Salaries 8 Employee Benefits 16.475.000 v OpsraUng Transfer In 

MNlHH-60020-2000 
S e r v k  and Supplies 

MNl-HH-60020-96-9910 
612,000 Y Operating Transfers in -Measure B 

MN1-HHbW20-5500 
Olher Charges 

MNl-HH-6002LW2-9631 
OCD- Mental Health 

MN1-HH-60020-92-W12 
MediCal HMO 

MNI-HH60020-92-9417 
MediCal DSH 2,034,000 f 

Total Cmastal Nehwrk S 29.135,ooo 4 

Southwest Network (MLK-H Hospital) Southwest Notwork 
MNS-HK-50030-96-9911 MN5HK60030-96-9910 
Opcrating Trans In 1.58?.,000 f Operating Transfers In - Measure B 

MN5-HK60030-2000 
Services and Supplies 

Tolal SouLhwest Nehwrk 

Rancho Los Amlgos Natlonal Rehabllitatlon Center Rancho Los Amlgos Medical Center 
MN7-HR60040-96-9911 MWR-60040-2000 
Operating Trans In 5,304,000 V Services and Supplles 

Tolal Rancho Los Amigos $ 5.304.000 

Valley Care Nehvork (San Fomando 8 Antelope Vallcy) Valley Care Notwork 
MN3-H060050-1000 MN3.HO.60050-969911 
S~iades B Employee Benefits 5.859.000 r Operating Transfer In 

MNWQ60050-2000 
Services and Supplies 

MN3-H060050-969912 
1,200,000 Operating Subsidy 

MN331060050-5500 
Mher Charges 

MN3-H060050-96-9910 
2,456,000 v Operating Transfers ln - Measure B 

MN3-HO60050-92-9307 
CBRC 15,156,000 ' 

MNW060050-92-9426 
CHP 

(M:V\ccrual\FY 07-06\Closing BAWil. 18 -07-06 Closing BA (Final)) 911912006 lO:22AM 

& 91/- P,-&+L C ? ~ L I C ~ O ~  
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ATTACHMENT 1-8 
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SOURCES: 

MediGal DSH 

USES: 

MN3HO-60050-92-9435 
Medicare 

MNSH060050-92-9419 
Insurance 

Total Valley Care Nehwrk 

DHS Enterprise Fund 
MN2-HS-600706100 
OUier Financing Uses 

MN2-HS-60070-3061 
Designation for DHS VC Network 20.558.000 * 

S 106,749,000 ' 
S 219.523.000 

MN2-HS-60070-969912 
Operating Subsidy 

Total DHS Entervise Fund 

Total Enterprise Fund 

Offico of Managed Care 
AO1-HP-79975-2000 
Services and Supplies 

Juwnlle Court Health Services 
A01-HJ-20600-1000 
Salaries and Emplayee Benefits 

AOI-KI-20600-2000 
Service 8 Supplies 

Health Servlccs - Reallgnmsnt 
AOI-HS-19999-88-8699 
Sales Tax 

VLF Realignment 
A01-ND-10590-10591-88-8716 
State Vehicle Ucense Fee - AB 1286 2,545,000 Y 

HNCLAHub Cllnlc 
A01-CP-65036695744014 
Fued k c l s  - Building 8 lmpmv. 

Hudson Comprehensive HC Seismic ReVo 
AOl-CP-65036-865144014 

1,000 * Fxed Assets - Building 8 lmpmv. 3.000 < 

HlUCLA N24 Cllnlc Addition 
AOl-CP-65036-77541-6014 
Fixed Assets - B~:ldRg 8 lmpmv. 

El Monte HS Sclsmlc Rotrolit 
AOI-CP-85036-865056014 

1,319,000 v Fixed Assets -Building 8 impmv. 

WCLA Refurb Parlow Ubnry 
A01-CP-85036865166014 
Rxed Asscls - Building 8 lmpmv. 

Cenbal HCX-Ray Space 
A01-CP-650?6-8657l-6014 
Fmed Assets - Bu:ld:ng 8 lmpmv. 

HHH Hot Water Pipe Replacement 
AOl-CP-6503646637-6014 
F m d  Assets -Building 8 lmpmv. 27.000 ' 
El Mon!c Pnamcy Renovation 
AO1CP-65036-86701-6014 
Fixed Assets - Building 8 lmpmv. 

HlUCLA Calh Lab 
AOl-CP-65036-867286014 
F m d  Assols - Building 8 lrnpmv 

(M:\Acc a W  0746\CIosing BA\Ali. CB -07-08 Closing BA ( F i ~ i ) )  9/19/2008 1022 AM 

Ah& 9 /fa 



OVMC Calh Lab 
AOlCP-6503646729-6014 
Fmed Asreb-Build'na 8 Imemv. 

HNCLA Psych Facilily Upgnde 
A01CP-65036-368516014 
~ m d  ASXD - Bddna a lmemv. 

OVIUCLAPSYE~ Fxiii lYUpgndC 
A01-CP6503686852-6014 
F e d  AIIED-B~Fdina a Imomv. 

MCLARadiolFioum Room Mod 
AOlCP-65036868644014 
F k d  A~rclS-Buloinq lmemv. 

USP797 P h m  Upgndc -Multiple Sites 
A01C?-6503686873-5014 
Fted A m l s  -8~1Qim a Imomv. 

DEPARTMENT OF HEALTH SERVICES - 
YEAR-END BUDGR ADJUSTMEK -- 

FISCAL YFAE?JL?LB 

VatiouI RcfYrbiShmonLS 
AOlCP6503M16937-6014 
F w d  Asscls - Buabnn 8 lmomv. 

HlUCLANvrse CaISystern RsplJccmcnt 
AOl-CP-65ffl647009-5014 
F w d  Asem-BuWna 6 Imomv. 

HNClACentnl PlanlBldg Conlml Rhrb 
A01CP6503G4701Mi014 
Facd Assels- BuX.na 8 lmomv. 

MLKMACCCentnlSlotilo Rfb 
AOlCP4M36870124014 
F w d  We&-Buldma h Imomv. 

OVlUCLAFlvmscopq Room R h h  
A01CPb503M17013-6014 
~ u ~ d  ASLBD -8~UJ'nq 8 lmomv. 

Genanl Fund Subrldy-(OVIUCLA) 
AO1-AC-21200-21232-6100 
0oem4in0 Tmffifcrs Oul 

Tobl  General Fund 

Tob l  Oepalbnenl 

&VOTE 

USES: 

I - 
Oeparlment of Health Services 

0enen1 Fund Subsldy - p H s  Enterprise Fundl 
AOldG21200-212366100 
0peraf.a Tmffifes Out 423461K)O ' 

(MN\ccruaFYO74a\Cbshg BAWL 1.8 - 0708 Cbsing BA) 9/18/2008 303  PM 
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COUNTY OF LOS ANGELES 
Dept's. 

request for appropriation adjustment NO. 110 

department of Health Services August 21 2008 

Audllor-Controller. 
the following appmpriallon adjustment is deemed necessary by this department will you please report as to accounting and available 

balances and forward to the Chief Executive Officer for his recommendation or action. 

ADJUSTMENTREQUESTEDANDREASONSTHEREFOR 

FY 2008 
4 - VOTES/ 

SOURCES - USES 
See attachment II-B for details See attachment ll-B for details 

JUSTIFICATION 

Thls budget adjustment is necessary to reallocate and adjust appropriation and revenue within the Department of Health 
Services (OHSI soecificallv related to the Personal Assistance Services Council-Services E ~ D ~ o Y ~ ~ s  International Union ,-. .-, .r. , ~ ~~~ ~~ ~ ~ 

(PASC-SEIU). In -HomeSu~~or t  Services (IHSSI Health Care Plan, and to recover $0.914 miilion of unused funding from 
h e  ~ e ~ a r t m e n t  of Public ~ b c i a l  Services (bps$. 

, 

Chief Executive Officer's Report 

SEND 6 COPIES TOTHE AUDITOR-CONTROLLER 

Referred to the Chief action 
Executive Officer for- 

Recommendation J 
auditor-controller by 

u 
no. . a- 2 0 0 8 .  

approved (as revised): 20 
board of supervisors 

by 
deputy county dcrk 



SOURCES: 

/ LAC+USC Healthcare Network 
/ MN4-HG-5001&969912 , Operating Subsldy 

Coastal Network 
., MNlHH-5002C-96-9912 

Operating Subsidy ., Southwest Network 
, MNSHK-50030-969912 

-Operating Subsidy 
/ 

, Valleycare Network 

,' 
MN3-HO-50050-96-9912 
Operating Subsidy 

Total Enterprise Funds 

Total General Funds 

Total Dcparlment 

DEPARTMENT OF HEALTH SERVICES 
IHSS HEALTH BENEFITS PROGRAM 

FISCAL YEAR 2007-08 

USES: - 
' LAC+USC Healthcare Nctwork 
/ MN4-HG-50010-92-947-4 

$ 342.000 CHP-ln-Home Supp Svcs Rev $ 
,' 342.000 

Coastal Network 
MN1-HHb0020-92-942A 

225.000 / CHP-In-Hcme Supp Svcs Rev 

Southwost Network 
'' MN5.HK-50030-92-942A 

161.000 ' CHP-ln-Hcmc Supp Svcs Rev 

Valleycam Network 
MN3-HO-50050-92-947A 

161.000 CHP-ln-Home Supp Svcs Rev 

Noted Fi Approved: 

Deparlment of  Health Servfccs 

ORce  anag aged Care 
/ A01-HP-1997592-942A 

CHP-ln-Home Supp Svcs Rev $ 5,000 ' 

' ENT SU&LAC+USC HLTHCARE N E W  
/' A014G21200-212246100 ,/ 
,,-'Operating Transfers Out 342.000 

('EM SUB-COASTAL CLUSTER 
6 A01-AG21200-212266100 
,.. OperaUng Transfers Out 

" ENT SUBSW CLUSTER 
AOldG21200-21226-6100 , 

/Operating Transfen Out 161,000 

r ENT S U M F  VALLEY CLUSTER 
. AO1-AC-21200-212326100 

Operating Transfen Out 181.000 



SOURCES: 

/ DPSSJHSS . 
/ AOl-SS-26300-26410-2000 
/'Services and Supplies 

Total Department 

DEPARTMENT OF PUBUC SOCIAL SERVICES 
IHSS HEALTH BENEFITS P R O G M  

FISCAL YEAR 2007-08 

4-VOTE 

USES: - 

Noted & Appmved: 

Thanh Do. Director of Budget Policy 
Depalbnent of Public Social SeNices 
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COUNTY OF LOS ANGELES 
Dept's. 

request for appropriation adjustment NO. 110 

department of Health Services 08/24 2008 

the following appropriation adjustment is deemed necessary by this department will you please report as to accounting and wallable 
balances and fornard tothe Chief Executive Officer for his recommendalion or action. 

ADJUSTMENTREQUESTEDANDREASONSTHEREF6R 

FY 2008 
4 - VOTES / 

SOURCES USES 
See Attachment 111-8 for qetails See Attachment 111-8 for details 

JUSTIFICATION 

This budget adjustment is necessary to realign the available funding for the Measure B Special Revenue Fund in 
accordance with the PI 2007-08 final experience 

u ~ ~ n  ivision 

Chief Executive Officer% Report 

:o m e  bnmr action I Approved as Requested , as Reyindd , ,, A- 

Refened , " ^"-' 

Executive Officer for- 

: / Recommendation 

n - 
auditor-controilcr s 

no. SepC. 2-4 
SEND 6 COPIES TOME AUDITOR-CONTROLLER 

Y (W* 

20 0% 

, 
approvcd (as revised]: 20 
board of supelvisors 

by 
deputysountyclErk 



SOURCES: 

'~easure B - HarborNCLA Medlcal Center 
BW9-HS4101041012-6100 , Operating Transfers Out 

/Measure B - KingDrew Medlcal Center 
BW9-HS41010410156100 

- Operating Transfers Out 

,'Measure B -0IIveVlew Medlcal Center 
/BWSHS~IOIO-41013-6100 , Operating Transfers Out 

Measure B - Adminishtivdother 
/' BWSHS41010-41017-2000 

Services 8 Supplies 

, Health Services AdminlstraUan 
A01-HS-20000-2000 
Services and Supplies 

,' 
Total 

DEPARTMENTOF HEALTH SERVICES 
MmSURE 6 BUDGET ADJUSTMENT 

FISCAL YEAR 2007-08 

Noted 8 Approved: 

Department o f ~ e a l t h  Services 

USES: 

ARACHMEM 111-8 
Page 1 of 1 

Measure B - LAC+USC Medical Center 
BW9-HS4101W10144100 
Operating Transfers U u f 7  S 15,525,000 ' 

Q 

Health Services AdminlsiraUon 
A01-HS-20000-9910 
Operating Transfers in - Measure B 



DEPARTMENT OF HEALTH SERVICES 
SUMMARY EXPLANATION OF BUDGETARY VARIANCES 

FISCAL YEAR 2007-08 
($In Millions) 

Sources 
Deficit from Operations: 

-Current Fiscal Year 
-Prior Fiscal Years 

Subtotal 

Extraordinary Expenditure Variances: 
- Financial Stabilization 
-Hiring Delays 
-Capital Projects 
- Other Charges 
-Employee Benefits 
- Insurance & Indemnity (SBS) 
- Fixed Asset 

Subtotal 

Extraordinary Funding Variances: 
- CBRC 
- CHP Equity Distribution 
-Insurance (including Medi-Cal HMO and Medicare HMO) 
- Medi-Cal Redesign 
-Mental Health 
-Vehicle License Fees 
-Sales Tax 
- 5 8  1732 
-AB 915 

Subtotal 

Total Fiscal Year 2007-08 

Other: 
- Designation Balance from Prior Fiscal Years 

June 30,2008 Designation Balance 

Attachment IV 

Notes: 
(A) Surplus reflects position vacancies due to difficulties in hiring. . 
(8) Surplus primarily due to less than anticipated debt service costs. 
(c) Surplus primarily due to less than anticipated Workers Compensation costs, Long Term 

Disability costs, and Benefits Plan costs per final actuals. 
(4 Reflects higher than anticipated revenue, that DHS expects to receive under Medi-Cal 

Redesign for FYs 05-06, 06-07, and 07-08. 
(E) Per final actuals provided by CEO and Auditor-Controller. 


